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The vision of the project is to bring

a completely new perspective 

of EU and transnational projects

into project management 

and increase quality and successes

of the projects carried out 

in European Union.

The specific aims of the project are:

Development of a new vocational
training in the field of European
project management

Development of a new curriculum
for European project 
management training for trainers

Cooperation of European project
management trainers from 
different European Union countries

Lifelong learning promotion

Networking of project managers,
representatives of project oriented
organisations and individuals
working in the field of European
project management
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The main objective of the European

Project Management Training (EPMT) 

is to bring an innovative approach

to European project management. 

It has been developed by experts and

project managers of European Projects

from six European countries. 

One of the most crucial issues 

in international projects is the multicultural

aspect of the project team. 

The EPMT will provide training tools 

for project managers to learn how to

manage international teams cooperating

in virtual environment.

An interactive EPMT portal

contains the following

project information:

EPMT Training package

includes:

EPMT course addresses

the following target groups: www.epmt.sk

project objectives

interesting documents concerning European
project management

profile of project partners

links to institutions dealing with 
project management

sources focused on EU funded projects
important source of information for trainers

EPMT package for trainers (upon registration)

EPMT package for students (upon registration)
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project management trainers and lecturers

consultants of EU funded projects

project managers and coordinators

profit and non−profit organizations implementing
European projects

public organizations and authorities

anyone who plans to write and realize
European projects

Training model 80:20

in the first part of the training package,
we describe the programme philosophy.

EPMT training handbook

it is a training scenario with detailed
description of all the programme steps.

Theoretical part

summarized, filtered and presented
by means of hand−outs (CD and printed).

Real project

case studies from real projects will be
collected and during the training solved
by EPMT participants.

Video−training

methodology describing role−plays used
during the training. Role plays will be
recorded on video camera.

Participants’ book

participants’ handbook will be developed
by EPMT trainers and given to all
participants of EPMT training.


