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Project Description  

The project comprises all activities within the organisation and realization of a 
valorisation conference. Therefore the project is defined through three working 
phases: In the initial phase preparatory tasks for the conference are carried 
out. In detail there is an evaluation of all relevant needs and project results. A 
concept is developed to put together the needs of project developers and users 
and the chosen projects including a comparison of their results. Contacts to 
potential users are established as well as co-operations between users and 
networking of stakeholders supported. A project website is created in order to 
provide a broader valorisation effect of the held conference, final results and 
conference materials. The second phase consists of all necessary activities for 
the organisation and accomplishment of the conference including the 
adjustment of the conference programme, the invitation of potential speakers 
and participants, the actual holding of the conference and after preparation of 
the conference materials and results. For a more efficient valorisation process, 
contacts to possible multiplicators are also established. The end phase including 
follow-up actions consists of the gathering of workshop and overall conference 
results and the preparation of conference proceedings to spread the 
information also to non-participating users or groups of interested people. The 
meanwhile installed website gets further maintained and necessary actions are 
taken to meet the conference intents of generating new project ideas and 
building co-operations and networks between European project managers and 
partners. 

 


