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Project Description  

The project is based on the identification of a lack of knowledge on specific 
issues of European project management in all participating countries 
throughout personal experiences, distributed questionnaires and numerous 
discussions. The project addresses this shortfall by elaborating an innovative 
train-the-trainer programme on European project management. The primary 
target group is trainers who are providing training and consulting services in 
European project management as well as implementation of the project 
management system. The train-the-trainer programme will provide this group 
with specific information and thereby enrich their training curriculum 
considering specific backgrounds needed for successful cross-border 
cooperation projects. The projects targets innovative qualifications, already 
important but more and more necessary for successful economic operations in 
a growing Europe, in the field of managing transnational projects by the 
development of unique and innovative European Project Management (EPM) 
training package. The project partners are going to use the original approach 
towards this development in the following way – trainers of Project 
Management (European and general) with different backgrounds and sectors, 
from six European countries will work together on the European Project 
management curriculum. 


